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EXIN BCS Business Analysis Foundation
Understand the concepts, approaches and techniques used in Business Analysis.

Identify and evaluate your options to improve your business and support successful business change programmes.
3-day training including certification.

Détails

Code : BCS●

Durée : 3 jours ( 21 heures )●

Public
Business Analysts●

Business Change Managers●

IT consultants●

IT managers●

Pré-requis
There are no prerequisites●

Objectifs
The role and competencies of a Business Analyst●

Investigation techniques, including interviews, observations, workshops and prototyping●

How to categorize, analyze and manage stakeholders●

Gaining a good understanding of the business process model●

Making a business case, a financial case and assessing feasibility●

Programme

Day 1
What is business analysis?●

What are the competencies of a business analyst?●

Strategic analysis●

Business analysis process model●

Investigation techniques●

Day 2
Stakeholder analysis and management●

Modelling business processes●

Defining the solution●

Making a business and financial case●

Establishing the requirements●

Day 3

Establishing the requirements (continued)●

Documenting and managing requirements●

Modelling requirements●

Delivering the requirements●

Delivering the business solution●

Mock exam and EXIN BCS Business Analysis Foundation Exam●

To reinforce the topics learned during this course, there will be a
series of exercises at the end of each covered chapter based on
a case study.
Exam format: 40 multiple-choice questions
Duration: 1-hour exam
Closed book
Pass Mark: 65 % or 26/40 correct answers

Modalités
Type d’action :Acquisition des connaissances●

Moyens de la formation :Formation présentielle – 1 poste par stagiaire – 1 vidéo projecteur – Support de cours fourni à chaque●

stagiaire
Modalités pédagogiques :Exposés – Cas pratiques – Synthèse●

Validation :Exercices de validation – Attestation de stages●
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